Date: 9/27/2023

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith

Week Ending Date: Enrollment as of 9/25

Student Enrollment

Revenue Planning Last This
(Budgeted Target) | Month Month
K-8
Kindergarten 109 104
1% 110 110
2nd 114 111
3 107 104
4t 119 122
5 104 108
6" 107 108
70 100 103
8th 85 83
Total 950 953
Target:950
Criteria* Progress
Academics Baseline: All students have completed iReady math and reading BOY benchmarks. 3rd grade has
completed their BOY state reading assessment.
Case21 assessments will begin mid-October
All data will be presented at the October board meeting.
Staffing Openings: All positions are filled

PD:
Recognitions: Shoutout to Ms. Ranieri, our elementary art teacher, who gave our gym some
school spirit.




Facility Exterior: Exterior Murals on the front doors at each building.
= )://’> V\\A.
Maintenance Needs: None at this time.
Improvements:
Compliance: Testing:
EC:
ESOL.:
Other:
All in compliance
Budget BVA: Attached separately
Fundraising:
Grants:
Operations: Safety: Front office staff appreciate the addition of the front food murals which provides tint from

outside view.
We have scheduled our fire, lock down, severe weather drills.
Parent Communications and Events:
Masquerade Gala will be held on October 7, 2023 Link to purchase ticket HERE
Community Engagement:
Bus Transportation: Challenges with buses due to driver shortages are impacting some
attendance, working on a resolution.
Food Service:
September Highlights:
e Shameka's team averages 400 breakfasts daily in September, with a high of 426. This is
approximately 150 more breakfasts daily over last year
e Shameka's team averages 627 lunches daily in September, with a high of 677. This is
approximately 300 more lunches daily over last year
e All team members have completed their required NCDPI CE training for the 23-24 school
year except for our new hire, Melissa
e The cafeteria received its new milk cooler today; this will help some without current
refrigeration space constraints.
e The cafeteria team will use an a-frame sign to display daily menus and have a corkboard
mount on the wall to show info to students and staff.
On October 1st, we will offer staff lunches to any staff member who wants a fresh salad or
sandwich. This is in addition to the menu for the day.



https://www.parentsquare.com/feeds/21574485

Extracurricular:

Athletics: Volleyball had a successful pep rally to kick off the season.

This year 89 Titans tried out! The highest in school history. The Titans look to bounce back on
Thursday after a tough opening game loss.

Soccer also kicked off this month. We have a lot of raw talent on the 23 man roster. Lots of
development will be happening this season. In their first match they fought hard but inexperience
caught up at the end and they dropped a tough game.

Clubs:

Dance

Cheer

DJ Academy

TaeKwonDo

Chess Club

Service Learning:

Technology:

Accreditation
Process:

We have added STEM Accreditation to our process. Our team is working to analyze data to report
to the Cognia team. Submissions are due in February to be reviewed by Gognia.

Celebrations:

We were able to move our school grade to a C! We are continuing to carry over the work we did last year
with the addition of our coaching model with the goal of increasing our school growth and performance to a

B.




