Date: 1/24/2024

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith
Week Ending Date: Enrollment as of 1/22

Student Enrollment

Revenue Planning Last This
(Budgeted Target) | Month Month

K-8

Kindergarten 101 98
1% 111 111
2 112 112
3 108 106
4t 118 120
5t 109 107
6" 109 108
7 102 101
8th 81 81
Total 951 944

Target:950 * 4 new students onboarding will begin on 1/28.

Criteria*

Progress

Academics

MOY Benchmark assessment data will be reviewed and certified for the next board meeting. We
had over 80 retakes due to illness.

Students will receive small group instruction based on skill deficits identified in benchmark
testing.

We are preparing for our second session of after school tutoring. Teachers work with small groups
to provide additional support with intervention.

The Intervention team will also be focusing on filling in skill gaps through the MTSS intervention
process.

Teachers will begin using the test preparation materials aligned with their data and curriculum
pacing guides developed last year.

Staffing

Openings: We are working on filling an opening in a 4th grade math position
PD: Teachers are working with the coaches during their planning meetings to
Recognitions:

Facility

Exterior: Maintenance Needs: We have hired Infinity Contractors to bore for and install new
conduit to our outdoor parking and driveway lighting.

Improvements:




Compliance:

Testing: Compliant
EC: Compliant
ESOL: WIDA Assessments are under way

Budget BVA: Attached separately
Fundraising: Boosterthon schedule for March
Grants:

Operations: Safety:

Parent Communications and Events: Our Parent Partnership Committee raised funds through
dress down days and will be hosting a Grab ‘N Go breakfast for teachers this week.

Some upcoming events include a Middle School Talent Show in January.

New Parent Information Sessions and tours are scheduled for the coming weeks.

Community Engagement: MCSA will be hosting an all girls math competition in March. This
will be in partnership with MathCounts. We have reached out to other charter schools in the area
to recruit participants. This is part of our efforts to recruit more girls to STEM.

Bus Transportation: Buses are running regularly aside from some occasional driver absences
that require combining routes.

Extracurricular: Athletics: MCSA winter sports are performing fantastically. There has been a ton of support from
parents, staff, and students. This includes volunteering, attending games, and the partnership
between teachers and the athletic department. Homecoming game will be Feb 1st. JV, Varsity
Girls, and Varsity Boys all sit atop of the conference standings.

Clubs:

Starting Soon: EmpowerHer STEM Club
Dance

Cheer

DJ Academy

TaeKwonDo

Chess Club

Service Learning:

Technology: Looking ahead, we will need to make additional chromebook purchases for the upcoming school
year.

Accreditation Continuing to analyze data. We will be sharing our findings in the next board meeting as well as

Process: with our SIP Advisory Board.







