
 
Mallard Creek STEM Academy 

Governing Board Report 
Date: 3/25/2025 
 
School Leader: Deanna Smith 
Week Ending Date: Enrollment as of 3/24 
 
               Student Enrollment 

Revenue Planning  
(Budgeted Target)  
K-8 

 Enrolled 
 

 Waitlist 

Kindergarten 99 5 
1st 116 1 
2nd  103 8 
3rd 110 4 
4th 111 1 
5th 105 1 
6th 105 26 
7th 103 10 
8th 97 1 
   
Total 949 57 

Target:950  
Applications for 2025-2026: 83 active status, 173 fully confirmed 

 
Criteria* Progress 

 
Academics  MOY Benchmark assessment data: 

 
Both Case21 and iReady data show growth overall. In the few areas with weaker growth we have 
employed additional assistance to the teachers and students. It’s important to note that historically, 
in some grades we see a dip in the MOY assessment data due to timing related to pacing.  
 
 
 
Big note is iReady increases which show that students are closing gaps in learning foundational 
skills. 
 
Action Plan: 

● Continue Tier 2 and 3 intervention for students not showing growth. 
● After school tutoring is offered to high needs students including EC students.  
● EOG prep will roll out in March. This intensive blitz will target high priority standards, 

teach test taking strategies and offer additional practice in EOG style test settings 
● iReady challenges to encourage participation in iReady “My Path” practice 

 
Staffing Openings: 4th grade math 

PD:  
Recognitions:  
  

https://docs.google.com/document/d/1QxtVtF2bXofK2j3Yqz2vA1_niDzkIUtbeOtyLbaoAm4/edit?tab=t.0


 
Facility Exterior:   

Maintenance Needs: We had some plumbing work done to address a few leaks. 
Compliance: Testing: Compliant 

EC: Compliant 
ESOL: Compliant 
 

Budget BVA:  Attached separately  
Fundraising: Boosterthon Fun Run and Color Run raised money for a sun shade and additional 
MS tech. Our families earned $16,736 and $2,200 corporate matching is promised.  
 

Operations: Safety:  
Parent Communications and Events:  
We host our Title I Night “BINGO for Books” tonight. This event was an information session for 
parents about how we use Title I funds at school and what they can  do to support their student at 
home. Parents were able to pre-order pizzas and had an awesome time playing BINGO and 
winning books that we purchased using our Scholastic Dollars. It was a great event which we plan 
to repeat next year.  
 
Community Engagement: MCSA will be hosting the 2nd Annual all girls math competition in 
March. This will be in partnership with MathCounts. We have reached out to other charter schools 
in the area to recruit participants. This is part of our efforts to recruit more girls to STEM.  
 
 
Bus Transportation: Buses are running regularly. We continue to have a waitlist for busses 
 



 
Extracurricular: Athletics: MCSA had a blow out year! Our JV boys, girls, and Varsity Boys won the conference 

championship bringing home three trophies! 
 
We are looking forward to flag football coming up. 
 
Clubs:  
TaeKwonDo 
Superlatives 
GirlsWhoCode 
Math Counts 
 
MathCounts students attended their first competition of the year at UNC Charlotte 

 
 
 
Service Learning: Our NJHS will be hosting our annual Duke Science Night.  

Technology: Replacing three projectors.  
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