Date: 8/23/2023

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith

Week Ending Date: Enrollment as of 8/22

Student Enrollment

Revenue Planning This Last

(Budgeted Target) | Month Month

K-8

Kindergarten 109

1% 110

2nd 114

3 107

4t 119

5 104

6" 107

70 100

8th 85

Total 950
Target:950

Criteria* Progress

Academics Summer: Summer School Data was based on two measures. 1st-2nd graders took iReady
assessments and 3-8th grade students re-took the EOG assessments. Significant improvement was
noted. Combined data will be shared when it becomes available.

Baseline: Baseline data for the 2023-2024 school year will begin next week with iReady in all
grades and BOG in Grade 3

Staffing Openings: All positions are filled
PD: Please see the pre-planning agenda link. All PD was related to accessing the curriculum,
PBIS, MTSS and State Mental Health training requirements.

Recognitions:

Facility Exterior: Our playground addition which was funded by Boosterthon has been installed.
Addition of window murals on front door of Elementary and Middle School Building to improve
image and provide tinting from outside view.

Maintenance Needs: None at this time.

Improvements: The school was given a makeover this summer with a fresh coat of interior paint
in all buildings.

A PA system was installed to improve communication throughout the building.

Vape detecting bathroom sensors are also being installed in bathrooms throughout the campus.




Compliance:

Testing: BOG3 all teachers have completed training for the BOG3
EC: in compliance

ESOL: WIDA kindergarten screening is taking place

Other:

Budget BVA: Attached separately
Fundraising:
Grants: Consolidated grants (Title 1,2 4) will be completed by 8/31. This has included input from
families, staff, leadership and support team.
Operations: Safety: Teachers were trained on the safety and crisis plan.
We have scheduled our fire, lock down, severe weather drills.
Parent Communications and Events: We held our first Parent PArtnership Committee meeting
this week to introduce our committee leads and to recruit new volunteers. Our committees are
meeting to begin working on a variety of initiatives including some school beautification, fall
events, The Masquerade Gala and some teacher support events.
Community Engagement:
Bus Transportation: 7 buses are nearly full with wait lists
Food Service: We are off to a strong start. We are feeding on average 300 breakfasts and 550
lunches daily.
Extracurricular: Athletics: All fall sports schedules have been established. Volleyball and Cheer are the first fall
sports.
Soccer, Cheer and Volleyball sports clinics for students in grades k-4 have been scheduled
Clubs:
Dance
Cheer
DJ Academy
TaeKwonDo
Double Dutch
Piano
Chess Club
***All sports and clubs will begin in September.
Service Learning:
Technology:
Accreditation We have added STEM Accreditation to our process. Our team is working to analyze data to report
Process: to the Cognia team. Submissions are due in February to be reviewed by Gognia.

Celebrations:




