Date: 2/28/2024

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith
Week Ending Date: Enrollment as of 2/26

Student Enrollment

Revenue Planning Last This
(Budgeted Target) | Month Month
K-8
Kindergarten 98 96
1* 111 109
2 112 113
3 106 106
4t 120 114
5t 107 105
6™ 108 107
7th 101 96
8th 81 78
Total 944 934
Target:
Criteria* Progress
Academics EOY Benchmarks are under way.
Case21was administered. We are waiting for completed data reports.
iReady Assessments will take place after Spring Break, beginning on April 29.
We will be deploying the spring EOG Blitz as soon a s we return from spring break. This will
focus on results from Case21 data item analysis. Teachers will work to reteach any high needs
standards as well as specific test taking strategies.
Staffing Openings: 5th grade math and science is still being covered by a long term substitute.
PD: Teacher support will continue through our coaches and MTSS coordinator. Our focus is using
data to plan reteaching opportunities. Teachers work with Coaches and the MTSS Coordinator on
alternating weeks during their planning time.
Recognitions: Telia Hatfield, our 6th grade science teacher and Courtney Hekkila are presenting
at the NCMLE Inspire Conference.
Facility Exterior: Spring Clean Up is underway
Maintenance Needs: Back doors of elementary building are being repaired
Improvements: None at this time




Compliance:

Testing: Compliant

EC: Compliant

ESOL: Compliant

ESSER AUdit: Completed. Waiting on a report, but the desktop review and the live interviews
went smoothly

Budget

BVA: Attached separately

Fundraising:

Grants: ESSER audit on March 20, 2024 was completed. DPI will send their response within 30
days.

Transportation Grant: We submitted a transportation grant back in December through a
competitive grant offering. Mallard was warded $82,000 in reimbursable funds!

Operations:

Safety:

Parent Communications and Events:
Community Engagement: Our first annual EmpowerHer Math Competition was a big hit! Shout
out to Courtney Heikkila and JIm from mAthCounts who organized this event! Girls from 10
schools signed up to participate. It was an awesome morning! We were so proud of our own
students who competed for the very first time. We can’t wait to host again next year!

Bus Transportation: Buses are running regularly aside from some occasional driver absences
that require combining routes.




Extracurricular:

Athletics: MCSA soccer, track and flag football are underway.

Clubs:

EmpowerHer STEM Club
Dance

Cheer

DJ Academy
TaeKwonDo

Chess Club

Service Learning:

Technology:

Looking ahead, we will need to make additional chromebook purchases for the upcoming school
year.

Accreditation
Process:

All documents and reports have been submitted and the school will receive its 30 day review in
April.




