Date: 10/30/24

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith
Student Enrollment

Revenue Planning enrolled
(Budgeted Target)
K-8
Kindergarten 98
1% 110
2 102
3 112
4t 112
5 108
6" 99
7 103
8th 99
Total 943
Criteria* Progress
Academics iReady and Case21 BOY assessment data has been certified.
MCSA Longitudinal Data
Fall data for iReady and Case21 indicate that students are performing in line with our most
historical data year over year and across cohorts. iReady is our best indicator for Fall
benchmarks because it indicates the readiness of learners to attain grade level standards.
MCSA instructional staff and leadership team have analyzed our data from iReady and Case21
and designed a plan for instruction at all Tiers.
Tier 1: Teachers meet with coaches/principals weekly to plan classroom instruction that
addresses any deficits in knowledge while preemptively planning for instruction of new
standards.
Tier 2: Classroom intervention is groups are created based on summative assessments, exit
tickets and real time teaching.
Tier 3: Intervention teams pull out small groups during the schoolwide intervention blocks.
After School Tutoring:
MCSA is offering targeted after school tutoring in all grades.
Staffing Two teachers remain on extended leave and maintain full time long term coverage.
Facility
Budget BVA: Attached separately
Fundraising:
Grants:



https://docs.google.com/spreadsheets/d/1EBSd6s35MDT8kSmKwwbP_S0XuAy0iVzXiRiKiHBPwHo/edit?gid=2132595046#gid=2132595046

Clubs and Athletics:

Clubs:

Girls Who Code
Superlative Club
Tae Kwon Do

Technology:
Community We hosted our first Popcorn with Principals community event, where our school principles
Partnership: addressed parent questions about everything ranging from curriculum, to safety, enrichment and

more. We had great feedback on this event from the parents who attended. From this event was
born the Titan Parent University. Parents will be able to access resources that are directly
related to their students’ education. The first TPU virtual meeting where parents will learn
about how to access their students’ google classroom, navigate student data reports is scheduled
for later in November.

Fall Fest/Trunk or Treat was a huge success! As always this is a great undertaking by a group of
our volunteers.




