Date: 4/24/2024

Mallard Creek STEM Academy

Governing Board Report

School Leader: Deanna Smith
Week Ending Date: Enrollment as of 4/22

Student Enrollment

Revenue Planning Last This
(Budgeted Target) K-8 | Month Month
Kindergarten 96 96
1% 109 109
2n 113 113
31 106 106
4 114 112
5t 105 105
6" 107 106
7" 96 94
8th 78 77
Total 924 918

Criteria* Progress

Academics iReady Benchmark Assessments begin 4/29
EOG Blitz is under way. All teachers are using our EOG test prep materials during the
intervention block and alongside curriculum during core instruction.

We are using MasteryConnect for progress monitoring weekly.

Staffing Openings: 5th grade math and science position has been filled. MS. H is helping the teacher to
transition. PD: Teacher support will continue through our coaches and MTSS coordinator. Our
focus is using data to plan reteaching opportunities. Teachers work with Coaches and the MTSS
Coordinator on alternating weeks during their planning time.

Recognitions: Teachers of the Year!

Elementary: Sarah Gibson, 4th grade math

Rookie of the Year: Diyawnne Farris, 4th grade Quest
Middle School: David Fox. 7th grade science

Facility Exterior: Spring Clean Up is underway
Maintenance Needs: Back doors of elementary have been repaired, gym door hardware is being
updated as well
Improvements: None at this time




Compliance:

Testing: Compliant
EC: Compliant
ESOL.: Compliant

Budget BVA: Attached separately

Fundraising:

Grants:Please see attached letter. All additional materials have been uploaded to the workspace.
Operations: Safety:

Parent Communications and Events: 8th Grade Farewell Dance, Candy Land Extravaganza
Community Engagement:

The 3rd Annual Duke Energy Science Night took place this week. Families enjoyed many
engaging science activities.

Bus Transportation: Two bus routes have been combined due to a driver shortage resulting in
some delays but every route is running.




Extracurricular:

Athletics:

Just under 100 students are active in the Spring Sport Season. These include Cheer, Flag Football,
Track and Field, and Girls Soccer. The great news is all of the spring sports have younger teams
but have experienced success. Currently Flag football sits atop the conference standings and Track
& Field has won all of their meets as a team thus far. It's been great to see coaches talk to athletes
about life lessons and not just athletic lessons. This is just another way we can support our
mission where coaches and staff encourage and empower students to take ownership of their
learning in the class and outside the classroom.

We have just kicked off soccer camp for grades k-5 with volleyball camp set to begin as well.
These will wrap up camps and clinics for the year. This remains a popular option for our K-5
families.

Clubs:

Girls Who Code
EmpowerHer STEM Club
Dance

Cheer

TaeKwonDo
EmpowerHer

Math Club

Service Learning:

Technology:

Looking ahead, we will need to make additional chromebook purchases for the upcoming school
year.

Accreditation
Process:

All documents and reports have been submitted and the school will receive its 30 day review in
April.




