
 
Mallard Creek STEM Academy 

Governing Board Report 
Date: 8/20/2025 
 
School Leader: Deanna Smith 
Week Ending Date: Enrollment as of 8/15 
 
     Student Enrollment for 2025-2026 School Year 

Revenue Planning  
(Budgeted Target)  
K-8 

 Enrolled 
 

 Waitlist 

Kindergarten 86 1 
1st 109 4 
2nd 119 41 
3rd 114 7 
4th 11 19 
5th 113 3 
6th 104 84 
7th 98 25 
8th 103 6 
   
Total 966  

 
Target:950  
 

 
Criteria* Progress 

 
Academics  ●​ First 30 days: Teachers are working to analyze end goal assessments and developing 

lesson plans. 
●​ Establishing routines. Developing student friendly objectives and exit tickets for 

assessment 
●​ BOG3 and iReady window open open 8/26 

 
Staffing MCSA is fully staffed 

 
 
  

Facility Exterior:  Our Shade Sails on the playground and Walkway awning were installed this summer 
making transitions to the gym/cafe easier in rainy weather. These funds were raised during our 
Boosterthon Fundraiser and were requested by families.  

Compliance:  
 

Budget BVA:  Attached separately  
Fundraising:  



 
Operations: Safety: All staff were trained using Standard Response Protocol during our preplanning. We have 

executed our first fire drill and our first lock down drill is scheduled for later this month.  
 
Parent Communications and Events: Parents receive weekly Newsletters from the Principals on 
Sundays at 6pm. Teachers send weekly newsletters as well.  
 
Community Engagement: 
 

●​ Our events committee is meeting this week to discuss community events for students 
across the campus. 

●​ We’ve made an effort to recruit new families to our committee and will have a 
general meeting in September to welcome new volunteers with a fun welcome session 
and volunteer training opportunity.  

●​ We’ve been sharing our welcome videos to social media to boost community spirit. 
 
Upcoming Events:  
 
Bus Transportation: We have very long wait lists for transportation and are working to add 
additional routes. 

Extracurricular: Athletics:. 

●​ Fall Sports Tryouts – Student-athletes are beginning the season with excitement. 
Soccer and volleyball tryouts officially begin this week, and cheer tryouts are 
scheduled to follow shortly. 

●​ Preseason Parent Meeting – On Monday, August 18th, we hosted our preseason 
parent meeting via Google Meets. This meeting provided families with an overview of 
athletic expectations, eligibility requirements, and upcoming season details. We kick 
off the year with eagerness. 

●​ Program Readiness – Coaches have finalized preseason plans and are prepared to 
welcome student-athletes into competitive and developmental environments. We are 
confident in the positive energy and momentum as our teams take shape. 

 
Clubs: Starting in September 
 
Jiu Jitsu 
Piano 
Chess 
Math Counts 
Girls Who Code 
 
 
 
Service Learning: NJHS will begin meeting soon and will decide on their annual service pr 

 We have 5 ordered new projectors to replace older units. 



 
Celebrations A successful first week of school! Smooth arrivals and dismissals, strong enrollment and an 

amazing kick-off by our teachers who are establishing strong classroom expectations and setting 
high standards for learning.  
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