
 
Mallard Creek STEM Academy 

Governing Board Report 
Date: 10/29/2025 
 
School Leader: Deanna Smith 
Week Ending Date: Enrollment as of 10/26/25 
 
     Student Enrollment for 2025-2026 School Year 

Revenue Planning  
(Budgeted Target)  
K-8 

 Enrolled 
 

 Waitlist 

Kindergarten 93 2 
1st 108 18 
2nd 120 51 
3rd 113 15 
4th 116 25 
5th 115 10 
6th 105 98 
7th 102 37 
8th 98 15 
   
Total 970 271 

 
Target:950  
ADM: 995 

 
Criteria* Progress 

 
Academics  ●​ All MOY MVPA (formerly Case21) data is complete. Based on our review of the data,  

we are seeing an overall improvement over last year’s BOY data. We attribute this to a 
strong opening to the school year focusing on the Get Better Faster coaching model, 
staffing changes and our continuous professional development.  

●​ As noted on our data report our 3rd grade reading score is lower than we would like to see 
but tracks with end of year data from 2nd grade. Our plan is to target 3rd grade by adding 
additional support during reading block and offering targeted after school tutoring. We 
will offer similar support for 7th grade ELA students.  

●​ We are proud of the work our teachers did this year to stay on pacing. No teacher skipped 
any of the standards on our current pacing. This sets us up to continue on pace and 
provide reteaching and spiral review opportunities for weak standards.  

●​ Outstanding performance was noted in science, both grades already surpassing last year’s 
EOG.  



 
  

 

 

 



 
 
IReady Reading 

 
IReady Math 

 
●​ iReady assessments took place in the first weeks of school giving us strong baseline data 

which we used primarily to begin our intervention groups during Titan Time.  
●​ This year we added extra support during the 2nd grade reading block and are working 

with teachers during data chats and PLC to build capacity in the science of reading and 
supporting strong instructional practices.  

●​ We made a strong push from the beginning of the year to support students in meeting the 
instructional minutes recommended by iReady to ensure growth. This is done by 
incentivizing usage with a themed challenge, recognition and prizes. Families are 
encouraged to support at home when they can. Our IReady usage is up and we expect to 
see significant growth after the January assessment period.  

●​  
Staffing MCSA is currently interviewing EC teachers  

 
 
  

Facility Exterior: New sidewalk games were painted outside to add additional activities for students at 
recess. 



 
Compliance: EC desk audit is under way. We are working to submit all financial documents requested by DPI. 

Updates will follow once the audit is complete. 
 

Budget BVA:  Attached separately  
Fundraising:  

Operations: Safety:  
 
Parent Communications and Events: Parents receive weekly Newsletters from the Principals on 
Sundays at 6pm. Teachers send weekly newsletters as well.  
 
 
Community Engagement:  
 

●​ We had a successful Trunk or Treat Event! The largest turn out of volunteers so far! 
 
Upcoming Events: Middle school Fall Dance 
 
Bus Transportation: We have significantly reduced our waitlists by adding a shuttle bus which 
now makes two stops with a full bus. A survey was distributed  

Extracurricular: Athletics:. 

●​ Volleyball – Our teams are closing a successful season. Both teams have grown and we 
are so proud of their hard work! 

●​ Basketball- Boys and Girls Basketball Teams have been formed and athletes are 
beginning to practice.  

●​ Cheer- Our team is gearing up to put on an amazing show on and off the sidelines. 
●​ Dance- We have a new team joining the MCSA athletic department! The MCSA 

Titanettes are a newly formed dance squad made up of 5th-8th graders. We look 
forward to sharing developments. 

All athletes are required to have an eligibility card signed each week by every teacher. 
This card vouched for their grades and behavior. We are proud of the well rounded 
athletes we coach on and off of the court. Kudos to our coaches and families for their 
support! 

Clubs:  
 
Jiu Jitsu 
Soccer 
Math Counts 
Girls Who Code 
 
Service Learning:  

Technology  



 
Celebrations Congratulations to our teachers of the month (September):  

Hollie Leatherwood-1st grade  
Teliah Hatfield- 8th grade ELA 
 
BOY assessment data. 
 
Coutney Heikkila submitted and won a grant for $5000, to support the Cyber Hedgehogs, our 
resurrected robotics team. 
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