Mallard Creek STEM Academy

Governing Board Report
Date: 9/24/2025

School Leader: Deanna Smith
Week Ending Date: Enrollment as of 8/15

Student Enrollment for 2025-2026 School Year

Revenue Planning Enrolled Waitlist
(Budgeted Target)

K-8

Kindergarten 94 5
1% 113 15
2 122 45
3 119 14
4t 121 23
5t 117 5
6" 108 96
7 104 31
g™ 105 15
Total 1003 249

Target:950
ADM: 995

Criteria* Progress

Academics e All Baseline iReady assessments have been completed, allowing teachers to develop an
intervention plan. Small group intervention is happening during Titan Time and students
in Tier 3 intervention are pulled by the intervention team.

e Teachers are on pace to complete instruction of standards which will be assessed on next
week’s MVPA assessments (Case21).

e Teachers are being supported through grade level PD, BT meetings and mentor support,
data meetings, and whole staff PD.

Staffing MCSA is fully staffed

Facility Exterior:

Compliance: MCSA will have an EC desk audit which is scheduled for some time in October. MCSA will also
have an EC financial audit. These audits are on a 6 year cycle now and have a new format. More
details will follow.

Budget BVA: Attached separately
Fundraising:




Operations:

Safety: Staff training on lockdown drills was executed this month. The school community
practiced its first lock down drill in September. Monthly fire drills are scheduled.

Parent Communications and Events: Parents receive weekly Newsletters from the Principals on
Sundays at 6pm. Teachers send weekly newsletters as well.

Community Engagement:

e Our events committee is meeting this week to discuss community events for students
across the campus.

e We’ve made an effort to recruit new families to our committee and will have a
general meeting in October to welcome new volunteers with a fun welcome session
and volunteer training opportunity.

Upcoming Events: Fall Festival/Trunk or Treat. This event is one of our community favorites!

Bus Transportation: We have wait lists for transportation. We added one shuttle bus to offer an
additional 50+ riders a seat.

Extracurricular:

Athletics:.

e Volleyball — This year MCSA has added a JV team to its volleyball program. While
our Varsity team is in a rebuilding year and have held their own against some strong
competitors, our JV team is 2 and 1. Both teams play Steele Creek prep at home on
Thursday. 26 girls total in the program and every girl plays in every game!

e Basketball- Basketball work outs are starting up. This gives our coaches an
opportunity to have a look at our potential players and give students an opportunity to
get some skills practice before tryouts.

e Cheer— A record 80 girls tried out for our two squads!! We can’t wait to see their new
routines and have them bring the spirit in Titan Town!

All athletes are required to have an eligibility card signed each week by every teacher.
This card vouched for their grades and behavior. We are proud of the well rounded
athletes we coach on and off of the court. Kudos to our coaches and families for their
support!

Clubs:

Jiu Jitsu

Soccer

Math Counts
Girls Who Code

Service Learning: NJHS will begin meeting soon and will decide on their annual service pr

Technology

We are replacing old classroom projectors as needed.
Our order of 200 new chromebooks has been deployed making testing and classroom projects
easier to manage.




Celebrations

Congratulations to our teachers of the month (August):
Airam Perez-3rd Grade ELA and Social Studies
Taiyah Latta- 7th Grade Social Studies-Head Cheer Coach

Official School report Card grades were released. We celebrate maintaining our C grade and
meeting growth in math and for the first time ever Exceeding growth in Reading!

Exceeding enrollment expectations! A record number of students enrolled with a healthy waiting
list.
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